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S. No Agenda Points discussed 

1 Project Work 1. Project coordinators are asked to ensure the students are allotted to project work. List     

of students in every batch for projects need to be finalized as per the prevailing procedure.  
2. Supervisor to be assigned based on their specialization. Ensure the project is 

genuinely done by the student. 

3. Concentrate on major projects with fund of 10-20 lakhs.  

4. Students are advised to go internship programme for industrial project. 

5. Project coordinators are asked to conduct review meeting as per scheduled dates. 

6. Students should prepare the project report as per the schedule.  

  

2 Innovative teaching and 

Learning 

1. Initiate inter-disciplinary learning by taking students to other labs and by teaching 

needed software’s to them.  

2. Faculties are advised to go for Industrial training/ FDP/ seminar/ workshop related to 

their subject once in a semester  

3. Mind mapping steps to solve problems, important points, etc, can be discussed by 

students in revision activity. 

4. On Every evening faculty are asked to post question in social Medias in the topic 

covered on that day and ask the students to come with answers on the next day. 

5. Question banks can be distributed among the students. Unsolved University questions 

can be solved by the students and presented by them in class or shared among 

themselves through social media 

3 Consultancy Activities 1.         Faculties are suggested to send research proposals in different sectors. Each   

department can take necessary steps to improve consultancy activities. 

2.         Students projects are upgraded for consultancy work 

4 Placement and training 1. Regarding industrial training, discuss with placement officer and send requisition 



letter to companies for permission. 

2. They should get certificate copy and submit a report as outcome of training. 

Percentage of students targeted to industrial training to be decided by HoDs 

3. Vacation training and placement training can be decided based on the schedule date 

of training to students  

4. Training prior to interview dates should be company specific and to be planned in 

advance 

5. The importance of placement training should be made clear to the students.  

6. During placement training for technical session, ensure that the faculties teach the 

basic knowledge and basic terms and applications in every subject 

7 Any other matter 1.       All the files should be maintained for NBA in IQAC format.  

2.   Three audio visual class rooms are planned in third floor, for the use of all the 

departments. Depending on usage and need the number may be increased. 

3.      Motorized screen and high luminous projector will be fitted in the seminar hall. 

4.       Funding proposal of about 10 to 30 lakhs can be sent. We will try to get it sanctioned. 

5.       It is planned to have staff special lecture in every department on Wednesday evening. 

HoDs need to plan. 

6.      Students to be motivated to present papers in conferences. Create interest in the 

subjects and teach them basics clearly by activities. 
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